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Raw material sourcing – Two requirements

AVAILABLE –
at the right 
price, period 
and place

FUNCTIONAL –
with the right 
quality and 
lowest impact
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CLIMATE CHANGE

Temperature rise = droughts

More extreme weather events



Availability of Feed Ingredients – Uncertainty everywhere

Global inflation rates 
year-on-year

Source: Statista
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And let’s not forget export bans, logistics issues, currency changes ..

Source: Aura Commodities



Feed Ingredients – Where are markets moving?
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Functional Feed Ingredients – Quality

Maintain high quality ingredients

Be flexible with setting specifications

Ensure supply chain control

Be careful with new suppliers/ingredients – check 
regulatory demands



Functional Feed Ingredients – Sustainability

Source: https://ourworldindata.org/co2-and-other-greenhouse-gas-emissions

Global carbon emission

What is needed is not 
a new equilibrium but 
an actual reduction! 



Strong 
value chain 

relationships 

Transparency 
(on logistics, etc.)

Local/regional 
sourcing where 

possible

Innovation, 
understand real 

needs and 
alternatives

Feed Ingredients Sourcing – What to do? CREATE FLEXIBILITY 



Feed Ingredients Sourcing – The new normal?

New normal –
Who can tell? 

Crises will keep coming 
so let's deal with them 

and stay focused on the 
long-term challenges



THANK YOU!
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