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Raw material sourcing — Two requirements

AVAILABLE -
at the right
price, period
and place

FEED
TECHN
VISION
2022



Availability of Feed Ingredients — What happened? ?%%Selkd@

COVID-19

ENERGY CLIMATE
SHOCK CHANGE
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Availability of Feed Ingredients — What happened? %Selko@

COVID-19

Labor issue
Global imbalance
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Availability of Feed Ingredients — What happened? ?%fSeIko®

COVID-19

Labor issue
Global imbalance

Hits each value chain
several times

Impacted heavily
by war in Ukraine

ENERGY SHOCK
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Availability of Feed Ingredients — What happened? ?%fSeIko®

COVID-19

Labor issue
Global imbalance

Hits each value chain
several times

Impacted heavily
by war in Ukraine

Temperature rise = droughts

More extreme weather events

ENERGY SHOCK CLIMATE CHANGE
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Availability of Feed Ingredients — Uncertainty everywhere %%Selkﬁ

The Economy Geopolitics The weather

Global inflation rates
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Feed Ingredients — Where are markets moving?

Wheat Corn

unit Q421 Q122 Q222 Q322f Q422 Q123f Q23f Q323f Unit Q421 Q122 Q222 Q322F Q422f Q123F Q223F Q3F23f
CBOT USg/bu 781 a053 1073 835 865 880 285 875 Corn USc/bu 567 670 777 625 640 650 645 635
Matif  EUR/mt 284 31 410 352 345 342 320 310
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Raw material sourcing — Two requirements ?%’fSeIko®

FUNCTIONAL -
with the right
quality and
lowest impact
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Functional Feed Ingredients — Quality f%’fSeIko®

Maintain high quality ingredients
Be flexible with setting specifications
Ensure supply chain control

Be careful with new suppliersfingredients — check
regulatory demands
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Functional Feed Ingredients — Sustainability

Global greenhouse gas emissions and warming scenarios Put Worid
Eacl iy iwcertaint arked by the shading from low high emissions under eact narie InData
A ise by 21

Annual global greenhouse gas emissions

- No climate policles Global carbon emission

What is needed is not
a hew equilibrium but

an actual reduction!

B 2°Cp
= 1.5°C pathways

Source: https://ourworldindata.org/co2-and-other-greenhouse-gas-emissions
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Feed Ingredients Sourcing — What to do? CREATE FLEXIBILITY

Strong Transparency Local/regional Innovation,
value chain (onlogistics, etc.) sourcing where understand real
relationships possible needs and

alternatives

FEED
TECHN
VISION
2022



Feed Ingredients Sourcing — The new nhormal?

New normal —
Who can tell?

Crises will keep coming
so let's deal with them
and stay focused on the
long-term challenges
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THANK YOU!
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